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Spark Tank Live! Project Application

United Way of Reno County believes bold ideas can create lasting change. Spark Tank Live gives eligible Reno County nonprofit organizations an opportunity to bring a specific project, initiative, or investment to the stage and compete for funding that can make a meaningful difference for ALICE (Asset Limited, Income Constrained, Employed) families and individuals living in poverty.

You do not have to create an entirely new program to apply. Your project could be a new program, an expansion or enhancement of an existing program, a specific initiative within an existing program, a pilot, a one-time investment, or another clearly defined opportunity that creates meaningful impact.

Spark Tank Live is open to eligible 501(c)(3) nonprofit organizations serving Reno County whose project aligns with one or more of United Way's four focus areas: Healthy Communities, Financial Security, Youth Opportunity, and Community Resiliency. Organizations that currently receive United Way funding are also eligible to apply. An organization may apply for a specific project within a currently funded program or propose a project connected to a different program or area of work. Spark Tank funding must support a specific opportunity that is separate from the activities already funded through United Way.

As part of United Way's BOLD Goal to reduce the percentage of ALICE and poverty households in Reno County by 5% over five years, we are looking for projects that address barriers, create opportunities, and help individuals and families move toward greater stability.

Contact Information: 
	Agency Name
	

	Agency Address
	

	City, State, Zip
	

	Website
	

	Executive Director/CEO Name
	

	Executive Director/CEO Phone
	

	Executive Director/CEO Email
	

	Contact Information of funds distribution person if different from ED/CEO
	

	Name
	

	Phone
	



Eligibility: 
☐Yes ☐ No	Does your agency currently have a 501c3?
☐Yes ☐ No	Are you currently an existing organization with an established Board of Directors or defined governing agency that meets at least 4 times per year?
☐Yes ☐ No 	Does your project/program serve residents in Reno County?
☐Yes ☐ No 	Is your organization willing to sign the Agency Agreement (signed after funding has been approved)?
☐Yes ☐ No 	Has your Board of Directors reviewed the application and was it signed by an authorized member?
☐Yes ☐ No 	If your project/program is chosen as a finalist, are you willing to present/pitch in front of a live judging panel and a live audience of 250 people on Saturday, October 24th?

If you answered “yes” to all questions, please proceed and complete the application. If unable to answer yes to all questions, you do not currently meet the funding criteria for United Way of Reno County. Please contact United Way of Reno County at (620) 669-9329 with any questions.

About Your Organization
	Mission Statement

	







	Vision Statement

	







	How many employees does your agency have?
	

	How often does your Board of Directors meet?
	

	What is the average percentage of attendance at your board meetings?
	

	How much does your organization have in operating reserves?
	 $



About Your Project

	Project Name

	







What type of project are you proposing? (Choose only one)
☐ New program or service   
☐ Expansion of an existing program   
☐ New initiative within an existing program   
☐ Specific project addressing a need within an existing program
☐ Pilot or test of a new approach   
☐ Collaborative Project
☐ Other: ___________________________________________

Is this project connected to an existing program or service?
☐ Yes   ☐ No  

	If yes, briefly describe the existing program or service and explain how this project will enhance, expand, or strengthen its impact.

	






The Opportunity

	What problem, barrier, or opportunity is this project addressing?
(What are you seeing in the community or among the people you serve that led you to propose this project? Why does it matter?)

	







	Who is most affected by this issue?
(Describe the individuals or families who will benefit from this project?)

	







Which barriers to stability does this project address? (Check all that apply.)
☐ Affordable childcare   ☐ Workforce Development   ☐ Transportation   ☐ Housing Stability
☐ Mental Health   ☐ Substance Use Recovery   ☐ Financial Education/Coaching   
☐ Healthcare Access    ☐ Early Childhood   ☐ Education   ☐ Food Security 
☐ Other: ______________________________________________






The Project

	Tell us about your project.
(What are you proposing to do? Be specific about what you want to accomplish with Spark Tank funding.)

	







	What specifically would Spark Tank funding make possible?
(Describe the specific activities, resources, services, equipment, partnerships, or other investments that the funding would support.)

	








The Investment

	How much funding are you requesting?

	
$




	How will Spark Tank funding be used?
(Please list the project expenses with dollar amounts. Grouping into categories is acceptable)

	







	Why is Spark Tank funding needed for this project? 
(What will this investment make possible that would not otherwise happen?)

	






	What happens if you don’t receive Spark Tank Funding?

	






The Impact

	Who will benefit from this project?

	







	Approximately how many people or families will be directly impacted?

	







	What will be different because of this project.
(Describe the specific change you expect to see)

	







	How will you know if the project is successful?
(What will you measure?)

	







BOLD Goal

	How does this project contribute to United Way’s BOLD Goal?
(United Way's BOLD Goal is to reduce the percentage of ALICE and poverty households in Reno County by 5% over five years. Describe how your project addresses a barrier to stability and contributes to that goal.)

	







Collaboration

	Who are your key partners?

	







	How will collaboration strengthen this project?

	







	How does this project complement or build upon other services already available in Reno County?

	







Looking Ahead

	What could this project make possible in the future?
(If successful, how could this project grow, be sustained, replicated, or create broader impact?)

	







Tell Us Your Story

	Share a story that illustrates why this project matters.
(Tell us about a person, family, or community need that helps us understand why this investment is important.)

	








The Final Pitch

	Why should Reno County invest in this project?
(What makes your project bold, innovative, timely, or particularly important? Why do you believe this investment has the potential to create meaningful change?)

	










By signing below, the undersigned affirms that all information provided in this application is accurate to the best of their knowledge. The undersigned also acknowledges that the organization’s board chair has reviewed and is aware of this application being submitted to United Way for funding consideration.



Agency Executive Director/CEO Signature			Date


*Please print this document when completed, sign, and scan into email. Your submissions can be sent to lmills@uwrenocounty.org.
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